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EXECUTIVE LIMITATIONS 
Approved 30 March 2017 
 
Context 
 
To ensure the effectiveness of the institution, the Board has adopted a governance 
scheme in which the Board’s responsibilities are, as far as possible, limited to establishing 
strategy and monitoring performance against that strategy, using agreed metrics.  
 
The subsequent implementation and subsidiary policy development (as defined in the 
Scheme of Delegation) is left to the Chief Executive (CEO). The CEO will delegate many 
of the tasks in the Scheme of Delegation to the Executive Directors and other staff.  
 
This Executive Limitation Policy constrains the Executive to act within acceptable 
boundaries of prudence and ethics. The Executive is required to err on the side of caution 
in interpreting this policy. 
 
This policy will be reviewed on an annual basis by the Board. 
 
 
General limitations 
 

 The CEO will be responsible for ensuring that members of the Executive abide by the 
requirements of this policy. 
 

 The Executive may not perform, allow or cause to be performed any act which is 
unlawful, insufficient to meet commonly-accepted business and professional ethics or 
the ‘prudent person test’. 

 

 The Executive may not violate the requirements of funders, regulatory bodies or 
explicit Board constraints. 
 
 

Externally-defined limitations 
 

 Financial 
The Executive should ensure compliance with all funding contracts. Where there is 
uncertainty, Executive Team Members and Directors should refer to the CEO who 
will, if necessary, seek the advice from the funder, the Department for Education or 
seek legal advice. 
 

 Legal 
The Executive should be aware of legislation in all areas pertinent to the College’s 
operation such as employment, health and safety, safeguarding and Prevent, 
equality, and should access the advice of professionals to ensure the College’s moral 
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and legal requirements are not inadvertently ignored. Where there is uncertainty, 
managers should refer to the CEO who will, if necessary, seek legal advice. 
 

 Moral 
The Executive should not take action which might be seen as contradicting official 
guidelines such as the Nolan Standards in Public Life or what is acceptable to the 
general public and press. Where there is uncertainty, managers should refer to the 
CEO who will, if necessary, seek the counsel of the Chair and/or Vice-chair. 
 

 Quality-based 
The Executive should ensure compliance with the requirements of OfSTED and 
HEFCE / QAA frameworks. Where there is uncertainty, managers should refer to the 
CEO who will, if necessary, seek the advice of OfSTED or HEFCE / QAA.   
 
 

Internally-defined limitations 
 

 Administrative 
The Executive may not operate without: 

 procedures to ensure operational continuity (i.e. business continuity and 
disaster recovery); 

 agreed and documented policies and procedures known and available to 
employees. 

Where there is uncertainty, managers should refer to the CEO who will, if necessary, 
seek the opinion of the Clerk and Board. 
 

 Communication with the Board 
The Executive must: 

 submit reports and commentaries required by the Scheme of Delegation in a 
timely, accurate and understandable form; 

 give sufficient detail in reports and commentaries required by the Scheme of 
Delegation to allow accurate judgement by Board Members; 

 communicate, through the CEO, all instances where there are material 
deviations from strategic or financial predictions and must provide sufficient 
detail to allow accurate judgement by Board Members. 
 

 Employee protection 
The Executive must work within the framework of pay and conditions established by 
the Board and may not take any action, or set any policies or procedures, which limit 
the rights of employees to lawful treatment. 
 

 Financial 
The Executive should operate in a sound and prudent fiscal manner and should 
ensure compliance with both the spirit and terms of the Financial Regulations and 
Procedures including financial delegation limits. Where there is uncertainty, 
managers should refer to the CEO who will, if necessary, seek the opinion of the 
internal or external auditors. 
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 Risk-based 
A proposal requiring Board approval (either because it exceeds the CEO’s financial 
authority or because the scheme of delegation requires authorisation) should be 
accompanied by a reference to the risks arising from the proposal.  Where there is 
uncertainty, managers should refer to the CEO who will, if necessary, seek the 
opinion of the chair of the Audit Committee. 

 
 
 


